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What is a Public‐Private Partnership?

• The government arranges for the private 
sector to perform certain public activities 
using public funding.

• Partnerships occur through different 
institutional arrangements. The arrangements 
between  government and the private sector 
include franchises, grants, and contracts. The 
most common form is the contract.(Savas, 
2001). 



The Advantages of Contracting

• Among advantages, according to  Savas (2001),  
are that Contracting is more efficient, allows 
flexibility in adjusting the size of a program, and 
makes it possible for government to take 
advantage of specialized skills that are lacking in 
its own workforce.

• One of the arguments by those who argue 
against government contracting is that “the 
contractor is held to be neither accountable to 
nor under sufficient control of the government” 
(Savas 2001).



Accountability System

• An accountability system is essential for an effective 
public‐private partnership and the key element of this 
system is the creation of performance measures with 
which to help define and measure program goals. 
‐Typical performance measures in the case/instance we 
are looking at here are: job Placement, job retention 
on 90th day and  job retention on 180th day.

Once you have created these key performance 
measures, you have the basic components of a 
Performance Stat accountability system.  



PerformanceStat according to     
Robert Behn
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VendorStat Over time

• VendorStat indicators reflects the milestones 
required in the contract,  based on the 
legislative requirement and client 
characteristics and of course agency goals

• Between 1999 and 2013 , employment 
contracts have gone through 3 significant 
iterations. With contract changes and 
modifications, VendorStat has gone through at 
least 5 versions to meet the changed need.



HUMAN RESOURCES ADMINISTRATION

[Vendor Name] - [Site Name]

Back to Work VendorStat

MAY, 2012

A B C D E F G H I J K L M N O P Q R S T U V W X Y

Center/Site Vendor All Vendors Director:

Month Denom Apr-11 Rk 3 Mo. Rk YTD Rk Prog TD Rk Denom Apr-11 Rk 3 Mo. Rk YTD Rk Prog TD Rk Denom Apr-11 3 Mo. YTD Prog TD Sr.Manager:

Assessment & Compliance Contract Term:

1Paid EP Completion Rate-NonFTR Centers Served:

2Unpaid EP Rate

4Failure to Comply (Applicants)

5Failure to Comply (Undercare) Demographics Apr-11

Placements Avg Age

6Paid 30 Day Placement Rate % of Cases with Child < 13

7% of 160 F/P paid % Female

8% of 160 D paid % Male

9Mean Wage

10Median Wage % TANF

11JRCP Paid Rate % SNET

Retention % CONV

1290 Day Paid Retention

1390 Day Returned to CA(Unbilled) Language Spoken Apr-11

1490 Day Unbilled English

15180 Day Paid Retention Spanish

16180 Day Returned to CA(Unbilled) Chinese

17180 Day Unbilled Russian

Other Other

18% of Previously Seen Referrals

19% of Good Cause Granted No. of Months on CA Apr-11 3 Mo. YTD

No. of Months on CA

2012 YTD Avg Contract Expenditure Rate CTD

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2012 2011 2010 2009 % of Contract Amount Spent

Referrals % of Contract Elapsed

Applicants

Undercare (Rollover)

Undercare (Return 90 days)

Undercare (New 90 days) Employ Svcs Referrals Apr-11 Mar-11 Feb-11

Open Cases BEGIN

Applicant TAG

Undercare Business Link appts.

160F/Ps Entered

Applicant

Undercare

Full Time ITA Training Apr-11 Mar-11 Feb-11

Part Time Part-time Training

Paid Milestones Full-time Training

Employment Plan

30 Day Placement

160F/P Paid

160D Paid

160G Paid

JRCP Back-to-Work Vendorstat

90 Day Retention

Office of 
Data 

Reporting 
and 

Analysis

180 Day Retention 5/17/2013



VendorStat as a Management Tool

• The indictors are decided once a year among  top 
managers of the program. 

• The report is generated once a month with the 
most current data and is sent to vendors.

• Every week there is a meeting between a 
selected vendor  and their staff and managers in‐
charge of the program to discuss the 
performance, the program model and the client 
flow in the vendor’s program

• In addition to the report, managers use 
supplemental reports to facilitate the discussion.



Supplemental  Reports



Supplemental Report



Supplementary Report
NYC Human Resources Administration

[Vendor Name] - [Site Name]
Quarterly Performance-[Fiscal Year],[Quarter]

A B C D E F G H I J K L M N O

Center/Site
This Qtr Last Qtr Change

Target Weight Score Denom Num Rate Score Denom Num Rate Score Denom Num Rate

Paid EP Rate (Non-FTR) 72% 4

Paid 30 Day Placement Rate 25% 30

-% 160F/P

-% 160D

-% 160G

160F/P Paid

160D Paid

Placement Bonus Rate 33% 2

Paid JRCP Rate 100% 4

90 Day Paid Retention Rate 65% 30

-90 Day % Returned to CA

-90 Day % Unknown

90 Day Bonus Rate 100% 2

180 Day Paid Retention Rate 35% 25

-180 Day % Returned to CA

-180 Day % Unknown

180 Day Bonus Rate 100% 3

Index Score 100

Vendor
This Qtr Last Qtr Change

Target Weight Score Denom Num Rate Score Denom Num Rate Score Denom Num Rate

Paid EP Completion Rate 52% 4

Paid EP Rate (Non-FTR)

Paid 30 Day Placement Rate 25% 30

-% 160F/P

-% 160D

-% 160G

160F/P Paid

160D Paid

Placement Bonus Rate 33% 2

Paid JRCP Rate 100% 4

90 Day Paid Retention Rate 65% 30

-90 Day % Returned to CA

-90 Day % Unknown

90 Day Bonus Rate 100% 2

180 Day Paid Retention Rate 35% 25

-180 Day % Returned to CA

-180 Day % Unknown

180 Day Bonus Rate 100% 3

Index Score 100

All Vendors
This Qtr Last Qtr Change

Target Weight Score Denom Num Rate Score Denom Num Rate Score Denom Num Rate

Paid EP Completion Rate 52% 4

Paid EP Rate (Non-FTR)

Paid 30 Day Placement Rate 25% 30

-% 160F/P

-% 160D

-% 160G

160F/P Paid

160D Paid

Placement Bonus Rate 33% 2

Paid JRCP Rate 100% 4

90 Day Paid Retention Rate 65% 30

-90 Day % Returned to CA

-90 Day % Unknown

90 Day Bonus Rate 100% 2

180 Day Paid Retention Rate 35% 25

-180 Day % Returned to CA

-180 Day % Unknown

180 Day Bonus Rate 100% 3

Index Score 100



What do contractors and 
administrators say about VendorStat?



Contract 
Monitoring Vendorstat

100% Performance 
Based Contract 

Payments

Validated data

Corrective 
Action Letters 
/ VENDEX

Monthly 
Progress 
Charts on 
“main”* 
indicator

Vendor’s unique 
Strategy: tools, 
techniques, 
management 

structure for best 
practices
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*Main indicator can vary 
year to year and by high level 
designation.  It becomes the 
lead indicator, that Sr. 
management drives 
conversation around and 
focuses competition on.

Validated data



Conclusion
• VendorStat has been a successful management tool for 
HRA’s performance‐based contracts.

• It helps HRA’s managers to manage contracts
• It gives clear understanding to contractors of what is 
expected of them and HRA is closely watching their 
performance.

• It is a tool that helps both the administering agency 
and contractors using the most current administrative 
data.

• It helps the Agency refine the contracts.
• It could apply to any public‐private partnership. 


